
Please Note:  Board Agendas, Back-up Documentation, and Attachments are Available at the Lakeside Union School District Office (12335 
Woodside Avenue, Lakeside, CA) in the Lobby or Upon Request or Can be Viewed at www.lsusd.net. 

LLAAKKEESSIIDDEE  UUNNIIOONN  SSCCHHOOOOLL  DDIISSTTRRIICCTT  
Office of the Superintendent 

12335 Woodside Avenue 
Lakeside, California 92040 

(619) 390-2600 
 

 September 12, 2024 
 Closed Session: 5:00 p.m. 
 Open Session: 6:00 p.m. 
  

NOTICE OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES 
 

Members of the public who require disability modification or accommodation in order to participate in the meeting should contact the 
Superintendent’s Office at (619) 390-2606 or in writing, at least twenty-four (24) hours before the meeting.  (Government Code section 54954.2).  
 
If you wish to speak under Public Comment, complete the Public Comment Form. Advance written information regarding the subject will be 
appreciated so that all might be better informed regarding the matter. In the interest of time and order, presentations from the public are limited to 
four (4) minutes per person. 
 

A. CALL TO ORDER AND ROLL CALL – 5:00PM 
  
  

B. OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD ON ANY ITEM 
DESCRIBED IN THIS NOTICE (GOVERNMENT CODE SECTION 54954.3) Public Comment Form 

 Opportunity for Members of the Public to address the Board on any item on the agenda. In the interest of time and order, 
presentations from the public are limited to four (4) minutes per person. An individual speaker's allotted time may not be 
increased by a donation of time from members of the public in attendance. If you wish to speak under Public Comment 
or Public Hearings on or off the agenda, follow the directions for speaking to agenda items as listed above.  

  
C. CLOSED SESSION  

  
 1. Conference with Labor Negotiator, Lisa Davis, regarding the California School Employees 

Association and its Chapter 240, pursuant to Government Code §54957.6; and 
   
 2. Conference with Labor Negotiator, Lisa Davis, regarding the Lakeside Teachers Association, 

pursuant to Government Code §54957.6; and 
   
 3. Conference with Legal Counsel-Existing Litigation (paragraph 1 of subdivision D of Government 

Code § 54956.9 (CSEA Grievance).  
   

D. OPENING PROCEDURES – 6:00PM 
  

 1. Reconvene  
 2. Welcome Visitors 
 3. Closed Session Report 
 4. The Pledge of Allegiance will be led by students from the Extended Student Services program. 

Following the pledge, Manager Jerred Murphy will share highlights from the program. 
   

E. TRUSTEE REPORTS AND COMMENTS 
  
 Trustees will report and comment as desired. 
  

F. OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE BOARD ON ANY ITEM 
DESCRIBED IN THIS NOTICE (GOVERNMENT CODE SECTION 54954.3) Public Comment Form 

 Opportunity for Members of the Public to address the Board on any item on the agenda. In the interest of time and order, 

http://www.lsusd.net/
https://docs.google.com/forms/d/1uO3kAFtNXcOvdsYA8LpoUYtWAnr6AsYuAVw86sKM0a8/edit
https://docs.google.com/forms/d/1uO3kAFtNXcOvdsYA8LpoUYtWAnr6AsYuAVw86sKM0a8/edit
https://docs.google.com/forms/d/1uO3kAFtNXcOvdsYA8LpoUYtWAnr6AsYuAVw86sKM0a8/edit
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presentations from the public are limited to four (4) minutes per person. An individual speaker's allotted time may not be 
increased by a donation of time from members of the public in attendance. If you wish to speak under Public Comment 
or Public Hearings, follow the directions for speaking to agenda items as listed above.  

  
G. PRESENTATION/ACTION ITEM 
   

 1. Assistant Superintendent, Lisa Davis, will present information on the 2023-2024 Unaudited 
Actuals. The report contains the financial results for the fiscal year ending June 30, 2024 and is 
subject to audit by the District’s independent auditor. 

   
 2. Adoption is requested of the 2023-2024 Unaudited Actuals reporting the financial results for the 

fiscal year ending June 30, 2024. 
   

H. ITEMS OF BUSINESS 
   

 1.1 Designate consent agenda items. 
  Note: Consent agenda items are generally routine items of business. The Board will designate those 

items to be approved as a whole, unless a member of the public requests consideration of an item 
on an individual basis. The Board will review and act on the remaining items of business. 

   
 1.2 Discussion/adoption of consent agenda items. 
  
 SUPERINTENDENT/BOARD 
   
 2.1 Adoption is requested of the minutes of the special board meeting of August 1, 2024 and the 

regular board meeting of August 8, 2024. 
   
 2.2 Adoption is requested of the 2024-2025 board goals. The goals were discussed at the special board 

meeting on August 1, 2024, with updated academic achievement and social-emotional well-being 
emphasized.  

   
 2.3 Adoption is requested of the revised 2025-2026 school and employee calendar. This reflects a 

minor change to the report card dates and minimum days added to middle school in March. 
   
 HUMAN RESOURCES 
   
 3.1 Approval/Ratification is requested of Personnel Assignment Order 2024-03. 
   
 BUSINESS SERVICES 
   
 4.1 Approval is requested of the following monthly business reports: A) Commercial Warrants; B) 

Revolving Cash; C) Purchase Orders and Change Orders; and D) Purchase Card Expenditures. 
   
 4.2 Adoption is requested of Resolution No. 2025-01, to certify 2023-2024 Gann Limit Appropriations 

and an Estimated Limit for 2024-25. 
   
 4.3 Approval of a revised Management Salary Schedule to clarify the additional 8 days for school 

principals, vice principals and program specialists. 
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H. BUSINESS SERVICES (Continued) 
   
 4.4 Termination of contract with Gold Star Foods due to poor quality produce and shortages on 

delivery, previously awarded on RFQ 2024-08F.  
   
 4.5 Approval of award to American Produce as the second lowest responsible bidder on RFQ 2024-

08F, in the amount of $100,000 for the 2024-25 school year. 
   
 4.6 Approval is requested of the following annual contracts for the 2024-2025 school year: A) 

Momentum Tutoring (SPED), EVAL Group (SPED), Varsity Yearbook (DREAM), Azuma Tech 
(Maint), Math Transformations (Dream), Rocket Scan/Image One (Business Services), Fusion 
(SPED), Sunbelt Staffing (SPED), Fuel Education (DREAM), Consulting & Inspection Services 
(MAINT)-1, Consulting & Inspection Services (MAINT)-2, Fain (MAINT), Amergis Healthcare 
Staffing (SPED), Koonings Center (SPED), EdTheory LLC (SPED), CSBA (Board), Adrienne 
Kamena (Ed Services), Rancho Coastal Speech Therapy (SPED), Hapara (Tech), The Art Dude 
(ESS), New Haven NPS (SPED), Amplify (Ed Services), BMX Freestylers (Lakeview).  

   
 4.7 Approval is requested of the following gifts to the District: A) Backpacks for various sites from 

the County of San Diego; Pepsi Bottling Group donated soda/water/tea and Gatorade (Lindo Park); 
thanks to Rise City Church for the monies donated in past to Lindo Park, new Marque is installed; 
Cindy Hilliker (Lakeview) 2 Classroom Sets-Learning Without Tears; Costco Wholesale-
Backpacks to various sites and two laptops (Lakeview), LMS Booster Club donation of various 
Costumes and show choir fees (LMS), Yearbook Love Lines (Riverview PTA), Lockdown Buckets 
(Lakeview PTA), Classroom Supplies (Lakeview PTA).  

   
 4.8 Approval is requested of the following fundraisers for the 2024-25 school year: Lindo Park PTA: 

Believe (Sept.2024), See’s Candy (Nov-Dec.2024), Popcornopolis (Feb.2025), Jog-A-Thon (April 
2025), Little Caesars (March-April 2025); Lemon Crest PTA: Catalog (Sept. 2024), Jersey Mike’s 
(Sept. 2024), Fall Festival (Oct. 2024), Boo Grams (Oct. 2024), Holiday Shop (Dec.2024), Book 
Fair (March 2025), Jogathon (April 2025). 

   
 4.9 Approval is requested of the following field trips at Tierra Del Sol Middle School:  IFly (Oct. 

2024), and Museum of Tolerance (Jan. 2025). 
   
 4.10 Adoption of Resolution 2025-03, in support of Proposition 2: Public Education Facilities Bond 

Measure  
   
 EDUCATION SERVICES 
   
 5.1 Acknowledgment is requested of an additional LCAP update with a few minor changes from 

SDCOE.  The updated LCAP with formatting changes is located on the website. 
   
 5.2 Approval is requested of an updated job description for After School Intervention Teacher. 
   
 5.3 Approval of an extra pay agreement, in the amount of $4445.70, for two Vice Principals who 

participated in a SDCOE/WestEd professional development opportunity. The extra pay would be 
funded by Title III. 

   
 BOARD POLICIES, REGULATIONS, BYLAWS AND/OR EXHIBITS  
  
 6.1 Adoption is requested of Board Bylaw 9220 and Exhibit E (1): Governing Board Elections 
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H. BOARD POLICIES, REGULATIONS, BYLAWS AND/OR EXHIBITS (Continued) 
   
 6.2 Adoption is requested of Board Bylaw 9223: Filing Vacancies  
   
 6.3 Adoption is requested of Board Policy 2121: Superintendent’s Contract 
   
 6.4 First Reading and Adoption is requested of Board Bylaw 9270: Conflict of Interest and 

Resolution No. 2025-02. 
   
I. DISCUSSION ITEMS 

  
 MISCELLANEOUS  

 1. Enrollment Report from August 19-23, 2024. 
   
 2. Quarterly Investment Reports, San Diego County Treasury Investment Pool as of quarter ended 

June 30, 2024. 
   
 3. Board Self-Evaluation Survey Results 
   
 4. Parent and Staff Cell Phone Survey Results 
   
 First Readings 
 5. First reading of Board Policy and Administrative Regulation 4030: Nondiscrimination in 

Employment. 
   
 6. First Reading of Board Policy 4033: Lactation Accommodation.  
   
 7. First Reading of Board Policy and Administrative Regulation 4119.11/4219.11/4319.11: Sexual 

Harassment. 
   
 8. First Reading of Administrative Regulation and Exhibit E (1) 4119.12/4219.12/4319.12: Title IX 

Sex Discrimination and Sex-Based Harassment Complaint Procedures (New AR and Exhibit). 
   
J. REPORTS TO THE BOARD 

  
 1. Union Representatives: 

  A. Kerry Strong, will present comments as the Lakeside Teachers Association President. 
  B. David Myers, will present comments as the California School Employees Association 

President. 
  

 2. District Superintendents 
  A. Lisa Davis will present business and operations updates. 
  B. Robin Ballarin will present human resources updates. 
  C. Dr. Natalie Winspear will present educational services updates and closing comments. 
   

K. ADJOURNMENT 
 

Respectfully Submitted, 
 

Rhonda L. Taylor, Ed.D. 
Superintendent 
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